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Indigenous Priorities Fund Submission Guidelines 
  

The Victoria Foundation acknowledges with respect the Lekwungen speaking people of 
the Songhees and Esquimalt Nations on whose traditional lands our offices are located. 

Overview 
The Indigenous Priorities Fund along with the Indigenous Granting Advisory is a new 
pilot collaboration between Victoria Foundation and Indigenous people living within the 
South Island region. This collaboration builds on the Victoria Foundation’s continuing 
relationship with Indigenous communities, and the recommendation of the Foundation’s 
Reconciliation Task Group. 

The Indigenous Priorities Fund currently has $300,000 available for granting this fall. 
The purpose of this Fund, as defined by the Indigenous Granting Advisory, is to support 
thriving social, cultural, and legal infrastructure for Indigenous communities in the capital 
region. 
 
The Indigenous Granting Advisory is made up of Indigenous people living in the capital 
region. It was formed to develop a granting approach that better reflects Indigenous 
values and priorities. The Advisory is also the lead on reviewing and making decisions 
on requests for funding to the Indigenous Priorities Fund. 
 
The Advisory has identified the following values to guide their work: 

 

Guiding Values 

Good mind and good heart. 

Work and collaborate in a good way. 

Rethink ways of doing, especially around granting. 

Walk and learn with humility. 

Be reflective. 

Be proactive and responsive. 

 
Granting Process 
 
Applications will be accepted starting on Wednesday November 1 and will close on 
November 30 at midnight. Applications can be made online through Survey Monkey or 
orally to staff. If you choose to do an oral application, please contact Sushil Saini at 
grants@victoriafoundation.bc.ca by Wednesday November 25. 
  
 

https://www.surveymonkey.com/r/MGNLFBX
mailto:grants@victoriafoundation.bc.ca
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An Open House will be held for those wishing to meet with Indigenous Granting 
Advisory members and Victoria Foundation staff. This is an opportunity to share your 
thoughts on priorities for funding in your community and learn more about the funding. 
The Open House is Friday November 10th from 4pm to 6:30pm at the Esquimalt 
Pavilion. This is a family event with good food and art activities for children.  
 
Reporting for grant recipients will take place in 2024 at a community celebration where 
recipients will share their learnings with the community.  
 
Should you have any questions about the application or Open House, or simply wish to 
talk through the process, please contact Sushil Saini, Manager Strategic Initiatives, at 
grants@victoriafoundation.bc.ca. We can meet with you in-person, by phone or virtual 
meetings on zoom. 
 
Please note that the funding available through the Indigenous Priorities Fund in 2023 is 
from the Victoria Foundation as well as a donation from the Sisters of St. Ann. To learn 
more about giving opportunities to the Indigenous Priorities Fund, please contact donor 
services by phone at 250-381-5532 or by e-mail. Victoria Foundation Donor Services 
DonorServices@victoriafoundation.bc.ca. 

Eligibility to Apply 

All successful applicants must be a registered charity in good standing with the CRA, or 
other qualified donee as defined by the Canada Revenue Service (CRA). Exceptions 
may be made if an eligible charity is working in partnership with a non-qualified donee. If 
you are a registered charity or qualified donee that would like to support a non-qualified 
donee in their application to this grant in an intermediary relationship, please reach out 
first by email to discuss at grants@victoriafoundation.bc.ca All applying Nations or 
organizations must be based in the capital region and the proposed activities must be 
carried out within the capital region.  

Eligible organizations can apply for this funding even if you have a current grant with the 
Victoria Foundation.  

If you are applying for a collaboration grant, all collaborators/partners must be working 
within the capital region. For the purposes of this grant call, a collaboration is defined as 
partnerships based in mutually beneficial relationships working towards a shared goal 
that equally benefits the missions of all collaborators. For example, several Nations 
coming together to create transportation solutions for their communities, or two or more 
organizations coming together to co-develop and co-deliver programing that meets 
goals in both their strategic plans.  

Areas Ineligible for Funding 

The Indigenous Priorities Granting fund does NOT offer grants for: 

• Fundraising campaign costs and contributions 
• Sponsorships 

mailto:grants@victoriafoundation.bc.ca
mailto:DonorServices@victoriafoundation.bc.ca
https://www.canada.ca/en/revenue-agency/services/charities-giving/charities/policies-guidance/qualified-donees.html
mailto:grants@victoriafoundation.bc.ca
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• Capital campaigns (e.g., for new buildings, land, monuments) 
• Political activities that are prohibited by the CRA 
• Grants primarily benefiting individuals (outside of the activities of eligible 

organizations) 
• Deficit reduction (e.g. debts or loans) 
• Retroactive Request (any expenses incurred before November 1, 2023) 
• Requests without specific benefit to the residents or environment of the capital 

region 

Areas Eligible for Funding 
 
The fund supports thriving social, cultural, and legal infrastructure for Indigenous 
communities in the capital region. This could include: 
 

• Support for existing programing, like youth, health, or elder programs, run by the 
Nation or organization. 

• Support for Nation/organization internal organizational development work. 
• Support for community events. 
• Support for new initiatives, pilot projects. 
• Equipment, i.e) freezer for a food security program, or other equipment 
• Food or other supplies for cultural programing. 
• Development of bylaws, policies, and processes. 
• Feasibility studies for initiatives identified in strategic plans.  

 
If you have questions about the eligibility of your proposed idea, please contact Sushil 
Saini at grants@victoriafoundation.bc.ca 
 
How to Apply 
  
Applications can be submitted on Survey Monkey at this link by no later than 
midnight on November 30, 2023.  

Applications can also be made orally to staff. To do so, contact Sushil Saini at contact at 
ssaini@victoriafoundation.bc.ca by November 25th.  

Grant amounts available are: 

1. Up to $25,000 for individual Nations or organizations 
2. Up to $50,000 for collaborations with two or more organizations who are 

working together towards shared goals that align with the eligibility 
requirements and purpose of the Indigenous Priorities Fund.  

A Nation or organization can submit one application only, and cannot apply for both a 
collaboration and individual grant. If you are planning to apply for a collaboration grant, 
please review the guidelines and contact us at grants@victoriafoundation.bc.ca so we 
can talk about the application before applying. 

 

https://www.crd.bc.ca/docs/default-source/crd-document-library/maps/administrative-boundaries/crd-admin-boundaries.pdf?sfvrsn=4
https://www.crd.bc.ca/docs/default-source/crd-document-library/maps/administrative-boundaries/crd-admin-boundaries.pdf?sfvrsn=4
mailto:grants@victoriafoundation.bc.ca
https://www.surveymonkey.com/r/MGNLFBX
mailto:ssaini@victoriafoundation.bc.ca
mailto:grants@victoriafoundation.bc.ca
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Application Questions 
 
Survey Monkey will not allow you to start an application and return to it later, meaning 
your application must be started and submitted in one session. The questions in the 
application are listed below so you can prepare in advance. 

o Confirm that your organizations is a qualified donee as defined by the CRA 
o Confirm that your funding application does not include any of the areas listed at 

Ineligible for funding (see Eligibility section above) 
o Legal name of Nation/organization 
o Otherwise known as (name commonly known by in the community if different 

than legal name) 
o Are you: 

o Indigenous Nation 
o Indigenous led nonprofit organization.  
o Nonprofit organization serving Indigenous populations. 

o Name of person submitting the application including email and phone number 
o What is the community need that this proposed initiative addresses and how 

does the proposed initiative address that need?  
o Does the applicant Nation/organization have a strategic plan? If so, how does 

this proposed initiative serve the priorities in the strategic plan? 
o How much are you requesting?  
o How do you plan to use these funds? (A budget is not required, instead, please 

explain the costs of the initiative that would be covered by this grant.)  
o Do you have other sources of funding for this initiative? 
o If you are an organization, have you notified the relevant local Nations of this 

initiative being proposed on their territories? (This can be done with a letter to the 
Chief and Council of the local Nations on whose lands your initiative operates, 
this also includes local Nations whose members your organization serves. Proof 
of response is not required.)  

o If this is a collaboration grant application: 
 Have you discussed this collaboration grant request with Sushil Saini, 

Manager of Strategic Initiatives at the Victoria Foundation (please note 
that this is required before submitting a collaboration request.) 

 Please list the partner organizations and the main contact people for each. 
 Please outline the role and responsibilities of each collaborating partner in 

carrying out the initiative. 
 Please outline the benefits for all collaborating partners, including their 

members or clients 

Deadline 
Applications through Survey Monkey are due no later than midnight on November 
30, 2023.  

If you prefer to do an oral application please contact Sushil Saini, Manager of Strategic 
Initiatives directly by November 25, 2023, at ssaini@victoriafoundation.ca  

mailto:ssaini@victoriafoundation.ca
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Application Assessment Process 
Applications will be reviewed by Victoria Foundation staff for eligibility and alignment 
with the criteria outlined below. 

The Indigenous Granting Advisory will review and discuss the applications. Decisions 
on recommended applications are made by consensus among the Advisory. 

If questions arise during the assessment process, staff will reach out to applicants for 
more information. 

Criteria for Assessment 
The Indigenous Granting Advisory has chosen the following criteria to be used in the 
assessment of applications: 
 
 Type of organization: Nations are priority, Indigenous organizations are second 

priority, and other organizations with Indigenous programing are third priority. 
 Community need that will to be addressed by the application. 
 Benefits and impact for Indigenous people through proposed initiative  
 Alignment of the Strategic Plan of the applicant Nation/Organization with the 

proposed initiative  
 Alignment with Fund’s purpose to support thriving social, cultural, and legal 

infrastructure for Indigenous communities in the region. For example, supporting 
or creating social or cultural programs, or developing or sustaining infrastructure 
needs to keep the Nation or organization functioning, this can include equipment 
and core funding.  

 Notice provided to local Nation on whose lands the organizations operate. 
(Full points if you are a Nation that is applying.) 

 
Further Criteria for Collaboration Grant applications 
 
 Benefit to all collaborating partner Nations and/or organizations.  
 Impact for members or clients of all collaborating partners.  
 Alignment of initiative with all collaborator’s strategic plans. 

 
Notification of Decision 
Foundation staff will contact applicants by phone by February 2024, with a follow up 
email to follow. Funds will be deposited within two weeks of notification by our office. 

Relationship & Reporting 
 
Foundation staff are available to support recipients and may reach out from time to time 
to continue the relationships begun through the grant application process. We all have 
the same goals to meet the needs of local Indigenous people as defined by local 
Indigenous people so please be welcome to reach out. We are available to provide 
support beyond the cheque. 
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Reporting for grant recipients will take place in 2024 at a community celebration. There, 
recipients will be invited to share their learnings with the community and, if so moved, 
they can also provide feedback on the granting process for the Advisory’s and 
Foundation’s learning.  

In terms of financial reporting, grantees can report separately on how revenues were 
spent by having a conversation with staff or filling out a brief form. Budgets and financial 
statements are not required. 

Indigenous Priorities Fund Granting Timeline 
  
Timeline Date 

Open Call for Applications Wednesday November 1 

Submission Deadline Thursday, November 30 

Staff review complete Thursday, December 7 

Advisory review and recommendations Monday, December 11 

Victoria Foundation Board approval Second week, January 2024 

Notify all applicants February 2024 

Funds distribution starts February 2024 

Stewardship  Ongoing and community celebration in 
2024 

 


